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The proposal
An outstanding visitor experience in the heart
of New Zealand is planned by Riverstone
Holdings Ltd.

The proposal is for a unique journey linking
Queenstown to Lake Te Anau incorporating a
catamaran, all terrain vehicle and monorail.

The Fiordland Link Experience will capture the
very essence of ‘Pure New Zealand’ – glacial
lakes, beech forest, mountain vistas, tussock
grasslands, back country rivers and rural farmland
– without once encroaching on the pristine
wilderness of Fiordland National Park.

It will enable people from all walks of life to
experience and absorb, in an intimate way, parts
of New Zealand they may otherwise never see,
thereby fulfilling the ‘Pure New Zealand’ promise
without compromising areas of great cultural and
environmental significance.

The journey includes opportunities to stop and
appreciate the natural surroundings at three
points en route. Passengers will be able to
experience, in a controlled way, the bush first
hand, to feel, smell and hear it as well as see it
up close.

The Fiordland Link Experience will create real
benefits for its local communities while operating
in a way that is sustainable for both the
environment and tourism industry. The three
purpose-built forms of transport are designed
for maximum experience with minimal impact
as visitors are introduced to the stunning
geography and natural environment that link
Queenstown and Te Anau.

Riverstone Holdings Ltd is committed to
establishing a successful tourism business with
the long-term goal of capturing projected visitor
growth to New Zealand and directing those
benefits into the wider Te Anau region.

fulfilling the
pure new zealand

promise

page 1

Open Beech forest

Von Valley

Beech forest near Dunton Swamp
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The trip
The Fiordland Link Experience is divided into
three sections. A welcome at the Queenstown
terminal is followed by a 20km catamaran trip
across Lake Wakatipu to Mt Nicholas Station.

On the wharf at Mt Nicholas, passengers will
transfer to all terrain vehicles (ATV’s) for a 45km
trip to the Kiwi Burn monorail terminus. The
ATV’s will travel up the Von River Valley, crossing
the saddles into the Oreti River Valley then the
Oreti/Mararoa saddle to the Kiwi Burn terminus
located between the Mavora Lakes Road and
the Mararoa River. This section of the journey
will use existing back country county roads.

Here people could have the opportunity to break
the trip and enjoy a managed freedom bush
walk. This will provide opportunities to develop
walks of one to three hours duration during
which they will be introduced to the values of
the forest and tussock grasslands and the cultural
history of New Zealand.

Passengers will transfer from here to an
electrically powered monorail for a 41km
trip through tussock land, Snowden Forest
and farmland.

This route will travel over the Kiwi
Burn/Whitestone saddle, around the side of
Limestone Hill and along the edge of the valley
between Whitestone and the Upukerora saddle.
After continuing down the right bank of a major
tributary to the Upukerora, the route crosses
that river and travels up the north-east ridge of
Dunton Swamp to the Dunton Saddle.

It will travel briefly in open tussock country and
alongside Beech forest before dropping down
to the centre of the valley, then through Te Anau
Downs farmland and finally crossing Highway
94 at Te Anau Downs between Te Anau and
Milford Sound.

there are
opportunities to

develop walks of
1 to 3 hours

duration
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Te Anau and Lake Te Anau

Lake Wakatipu and Queenstown

Boardwalk through bush and canopy
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for most of the route the monorail
will travel close to the ground

Catamaran 27 min
Journey

All Terrain Vehicles 43 min Journey Monorail 33 min Journey

Lake Te Anau
202m above
sea level
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Catamaran from
Queenstown to Mt Nicholas
Lake Wakatipu 310m
above sea level
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Cross Section of route from Lake
Wakatipu to Lake Te Anau

Cross Kiwi Burn

Cross Whitestone River
Whitestone/Kiwi Burn
Saddle

Views over Dunton
Wetlands Swamp

Cross Section of the trip

For most of the route the monorail will travel close
to the surface of the ground, rising occasionally
to cross tracks, rivers, humps and hollows.

The monorail will stop between the Upukerora
River and the Dunton Saddle, where there are
some impressive Red Beech trees, to give
passengers the opportunity to enjoy a short
managed bush and canopy platform loop walk
on a boardwalk.

Interpretative facilities along the boardwalk will
highlight the range of birds, insects, creatures
and plants in the area.

The route completely avoids the Fiordland
National Park until it reaches Te Anau Downs,
currently commercially leased with an
existing motel, backpackers, hotel and bar
but planned to house the Te Anau Downs
terminus for the monorail.
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Monorail - artist’s impression, indicative only
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Why a Monorail?
It has strong safety features, low operating
costs, minimal noise level and superb viewing
quality. The proposal is based on a monorail
system operated by world-renowned
Canadian firm Bombardier. It is powered by
its own electric drive motors – a clean,
renewable energy source.

The monorail system has been tried and
proven in a number of overseas locations
and has an accident free record. Drivers will
be in constant radio contact with bases for
safety and operational reasons.

In order to increase the carrying capacity of
the single track line, up to three

switching/passing bays could be built to
allow up to four trains to operate at the
same time.

Access roads will not be required. The majority
of pillars and the track will be installed and
laid by a travelling rig, operating from each
just completed section of track. This will
reduce the impact on the environment during
construction to a minimum.

The monorail will operate to a Safe
Operating Plan approved by the Land
Transport Safety Authority. The full Safe
Operating Plan will be completed at the
end of the consent process.
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impact on the environment will be
kept to a minimum

Monorail across the plains - artist’s impression, indicative only
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Transport Details
The catamaran will take 160 to 240
passengers plus crew from Queenstown to
Mt Nicholas seated in coach-style seats.
The catamaran will be 21 to 25 metres
long and capable of an average speed of
24 knots (44kph).

All terrain vehicles (ATV’s) will be specifically
designed for the next sector of the journey.
Using existing technology, the vehicles will
be built including features such as large tyres,
air conditioning, quality seating and good
visibility through large windows, ensuring a
comfortable and interesting trip. Each group
of 160 passengers will be carried in four 40-
seater vehicles. The ATV’s will be similar to

coach length, a standard coach width, and
will travel at an average speed of just over
60kph.

A monorail will carry 160 passengers plus
crew. The track will initially cater for one train
with a turning circle at each end. The monorail
will run on rubber tyres to ensure a quiet
and comfortable ride. The monorail will be
66m long, and will travel at an average speed
of just over 70kph.

The catamaran, ATV’s, monorail, track and
terminals will all feature recessive and natural
colour schemes to best blend with the
environment and their surroundings.
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ATV - artist’s impression, indicative only
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Buildings and
Structures
Buildings and facilities will include:

Queenstown terminus A base
showcasing the Fiordland Link Experience will
be developed in Queenstown and designed to
blend in with local physical and historical
surrounds. Catamarans departing from
Queenstown Bay will either use existing or
redeveloped wharf facilities, and the base will
use natural materials to echo the wilderness
element of the trip. The area will preferably
cater for coach drop off and pick up.

Mt Nicholas Wharf This will include a
wharf, covered walkways and a parking and
servicing area for the ATV’s. The project will
either upgrade the existing wharf or develop a
new one. Any upgrade will again be designed
to be environmentally friendly and give the
appearance of having been there for 100 years.

designed to blend in with local
physical and historical surrounds
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Steamer Wharf, Queenstown

Mount Nicholas Station
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Kiwi Burn Terminus The terminus has
been designed to be sensitive to its local natural
environment. Extensive use of natural materials
such as stone, hardwood and river run stones
will be incorporated with native plantings. The
roof will be made from steel, supporting a
grass and tussock sod surface. All natural colours
and tones will be used throughout. The
terminus will be approximately 70m long so
the monorail can pull up alongside the platform.
Facilities will include restrooms and a specially
designed environmentally sensitive high quality
sewage system.

all natural colours and tones will
be used throughout
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Artist’s impression, indicative only



Te Anau Downs Terminus The monorail
will pull up alongside the terminus where
services available will include an appropriately
themed restaurant/café, visitor information,
tourism operator kiosks providing local operators
with the opportunity to market their
complementary services to passengers, a
possible DoC information centre and extensive
public toilets. All facilities will be designed to
reinforce the Fiordland Link Experience’s
environmental theme. Connecting coach
transport will leave from the terminus.

There will be a separate maintenance and service
centre away from public view on Te Anau Downs
Station for storing and servicing the monorail.

extensive use of natural materials such as
stone, hardwood and river run stones will

be incorporated with native plantings
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Operating hours and service
The Fiordland Link Experience will be a year-
round operation with departure timings
structured to cater for demand. The trip will
operate approximately on the hour every hour
during daylight hours as demand requires.

There will be attractively priced opportunities
for travel outside of peak periods, catering
specifically for local people, budget conscious
travellers and the more flexible FIT’s (Free
Independent Travellers).

One way travel and return on different days
will be catered for so people can stay
overnight in Te Anau, Queenstown or other
Fiordland destinations.

Benefits for Te Anau
The Fiordland Link Experience will introduce
a valuable transport link between Te Anau
and Queenstown.

It will significantly increase the numbers of
visitors staying over in Te Anau or using Te
Anau as a launching pad for tourist activities
further south.

Of significant economic importance, Te Anau
would become the construction and ongoing
maintenance base for the monorail system. It
would be the hub of the project, in the short
and long term. A preliminary engineering study
shows that approximately 100 engineering
and construction staff will be directly employed
on building the monorail track over a period
of approximately two years. Close to 100 new
permanent jobs in Te Anau and Queenstown
will be created once the FLE is operational.

Real Benefits for Milford Sound
The Fiordland Link Experience will significantly
alleviate pressure on Milford Sound and current
tourist traffic flows by staggering the arrival of
visitors throughout the day.

The Te Anau Downs Terminus will become a
transport hub where visitors can then choose
follow-on activities such as catamaran or boat
trips on Lake Te Anau, a boat or coach link to
Te Anau town centre, regular coach links to
and from Milford Sound, or simply the return
trip to Queenstown.

This means the coach link will help spread
Milford arrivals and departures throughout the
day, effectively reducing existing peaks. This
is significant in terms of current discussions
about capping numbers into Milford Sound.
Currently, Milford hosts 450,000 visitors a year
and authorities are considering a daily cap of
4,000. Correctly managed in tandem with
existing transport operators, the Fiordland Link
Experience could serve to even out the peaks
to the extent that such capping will not be
required in the short to medium term.
If capping was introduced, the Fiordland Link
Experience, with a catamaran trip to Middle
Fiord on Lake Te Anau, would offer a viable
and iconic alternative.

In cases of bad weather and road closures around
Homer Tunnel, instead of the Milford trip being
cancelled, the Fiordland Link Experience and
catamaran trip is again a viable alternative.

many permanent
jobs will be

created in Te Anau

Fiordland Link Experience | Benefits
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Te Anau Downs
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Secure parking at Te Anau Downs
could reduce Milford road traffic
Independent of the Fiordland Link Experience
is Riverstone Holdings’ commitment to
establishing a superior secure parking facility
at Te Anau Downs.  In this proposal, the terminus
at Te Anau Downs could be used by people
travelling privately to Milford as well as by those
arriving by the Fiordland Link Experience.

On arrival at Te Anau Downs, people could be
encouraged to leave their private vehicles,
campervans or partially filled coaches at the
parking facility. They would then travel into
Milford via a new, high specification, innovative
sightseeing coach or by existing coaches using
registered professional drivers on this difficult
sector of road. The benefits of this secure parking
and traffic consolidation and reduction proposal
are significant.

From a conservation and tourism perspective
there would be less pressure on car parking
facilities at Milford Sound.  In addition, vehicle
stops along the Milford Road would be better
managed, with the aim of reducing congestion.

From a traffic safety and congestion perspective
there would be improved traffic flow and reduced
risk of accidents.

These facilities, including adequate toilets,
would be privately funded and managed on
an ongoing basis.

page 11

the terminus at Te
Anau Downs could
be used by people

travelling to
Milford Sound

Existing tracks up the Von Gorge



Fiordland Link Experience | Consultation

Consultation Process
Riverstone Holdings will carry out a
comprehensive consultation programme with
all interested parties to obtain feedback on the
proposed Fiordland Experience Link project. The
results of this consultation will be collated,
assessed and presented to the Department of
Conservation.

In addition, the company is committed to
an open process of providing high quality
information at every step of the way. This
will involve discussions with the tourism

sector, nationally and locally, local and
regional councils, Te Anau business leaders,
and environmental and recreation groups.
Public information will be available by way
of open meetings, regular media releases,
and a constantly updated website.

The company is committed to an open and
public process ensuring feedback is
incorporated in the development of the
Fiordland Link Experience.
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the company is committed to an
open and public process

Further information and regular updates are available
at www.fiordlandlinkexperience.co.nz or by calling
Andrea Hoult 03 443 0088.
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Riverstone
Holdings Limited
Riverstone Holdings Ltd (RHL) is a private
company with majority New Zealand ownership
established to take this project from a concept
to a successful enterprise. Included in the plans
will be opportunities for local investors to be
involved. The RHL shareholders are themselves
established investors in the region, currently
involved in several projects with a value in
excess of $100 million each.

The majority shareholder in RHL is Infinity
Investment Group Holdings Ltd, led by CEO Bob
Robertson. He is also the CEO of RHL. Minority
shares are held by Philip Phillips and a
Singaporean investment company, Waterfall
Communications. The Infinity Group, one of the
largest property developers in the Lakes District,
brings a long term commitment to quality
developments and sound environmental
practices. Current projects include Albert Town
Riverside Village, Peninsula Bay residential
community, Lakeside Apartments, Hillend Resort,
Marina Terrace five-star hotel and the 5,000
resident Pegasus Bay new town near
Christchurch. The Infinity Group is a founding
member of ‘Sustainable Wanaka’, a group
interested in improving environmental
sensitivities in strategic planning and
management practices of local business,
especially those in the tourism sector. taking this project

from a concept to a
successful enterprise

Bob Robertson is well known for his commitment
to sustainable development and positive
environmental outcomes. He was the major
sponsor and one of the founding trustees of the
Save The Waitaki Trust. As a result of his strong
support for the Trust, he was a major contributor
to saving the Waitaki.  Infinity Investment Group
Holdings Limited is a business member of the
Royal Forest and Bird Protection Society of NZ.
Foveran Deer Park, affiliated to Infinity, recently
won third place in the Deer Farmer Association
Environmental Awards for Riparian Management.

Philip Phillips, the founder and originator of this
monorail concept, has 20 years’ experience in
the tourism and transport business arena and
was formerly the Managing Director of the
Mount Cook Group Ltd and the Chairman of
Queenstown Airport for the Queenstown Lakes
District Council.
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In Summary
The Fiordland Link Experience will give real
meaning to Tourism New Zealand’s words ‘Pure
New Zealand’.

It will enhance New Zealand’s growing
international reputation as a premium holiday
destination and establish itself as one of the
principal reasons for visiting the country.

For many overseas visitors, restricted by
tight travelling schedules, it will become a
holiday highlight.

The Fiordland Link Experience is planned to be
up and running within four to five years. This
timeframe includes approximately two years of
consultation and development, and
approximately two to three years of construction.

The directors of Riverstone Holdings Ltd are
delighted to present a proposal that can
benefit local communities while enhancing
the visitor experience. They are confident it
will quickly establish itself as a Kiwi icon, a
‘must do’ experience for overseas visitors and
New Zealanders.

a ‘must do’
experience for

overseas visitors
and New

Zealanders
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Beech forest at Dunton Swamp


